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Connotations, Values and Paths for Principals’ Personalized Training
CHEN Dan,HU Shu-yun
(Faculty of School Leadership Training and Research, Beijing Institute of Education, Beijing 100011,
China)

Abstract: Principal training pays more attention to the individual needs of principals, and person-
alized training has gradually become a new concept and method of principal training. Personalized train-
ing is a systematic program that emphasizes on the individual traits of principals, meets the personalized
demands of principals and their personalized contexts, and promotes principals’ personalized develop-
ment. It is the pursuit of “people—oriented” values, and it respects the individual differences of princi-
pals. It emphasizes on the subjectivity development of principals and encourages diversity. The paths
have broken through the traditional ways and show in different aspects: training plan has changed from
unified ones to personalized ones, training has changed from tutors centered to principals centered, and
evaluation has changed from single standard to multi—development evaluation.

Keywords: principal training; personalized training; principals’ professional development
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Construction of a Training System Suitable for the Development of New China Fourth Generation
of Primary and Secondary School Principals
YANG Zhi—cheng
(Beijing Institute of Education, Beijing 100120, China)

Abstract: Since the founding of new China, primary and secondary school principals have a continu-
ous development and has entered into a development period with the fourth generation of primary and sec-
ondary school principals as the main. The fourth generation of primary and secondary school principals
has a good education basis and a good environment for development, while problem of lacking professional
qualifications also exists. The fourth generation of primary and secondary school principals is now shoul-
dering the historical mission of invigorating our country with education. They need to pay more attention
to the true value of education, and they need to be with more professional qualities, views of the world,
and national spirits. Therefore, construction of a training system suitable for the professional development
of the fourth generation of principals is necessary. The training system mainly includes: systematic levels
of the trainees, training project system, training course system, teaching materials system, teaching staff
system, training base system, training model system, training evaluation system etc, which will improve the
scientific and professional level of the new generation principal training in China in an all-round way.

Key words: principals training; the fourth generation principals; training system; training course
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Special Training: To Help Primary and Secondary School Teachers
Improve Their Classroom Teaching

SHI Yang
(' Research Institute for Basic Education Professionals, Beijing Institute of Education, Beijing 100120, China )

Abstract: Special training is an important means to enhance the pertinence of primary and secondary
school teacher training and improve teachers’ educational and teaching skills. The special training team should
pay attention to the needs of primary and secondary school teachers when designing training programs, and fo—
cus on the generation of network knowledge structure of primary and secondary school teachers and the im-
provement of their ability to solve practical problems when implementing training programs; it should also at—
tach importance to the actual acquisition of teachers, including improving their educational and teaching
skills, enhancing their ability in teaching and scientific research; schools and principals should take the spe—
cial training as the starting point to activate teachers’ innovative thinking and action in teaching reform.

Key words: teacher training; special training; classroom teaching



2018 11 B
F3ITEFE1LH

B IHBFREIR
Journal of Heilongjiang College of Education

Nov. 2018
Vol. 37 No. 11

doi: 10.3969/j. issn. 10017836.2018. 11. 008

FRUNVE N S KRR EN T

A

At

R

5

(EREEZMR EMBEATHRR, 463 100120)

B EXNERSIGEH AR ASREEZES

M=MBTEIHBARRXHITTI RSN R, XLEH

ERNRIZXS BB FIT AR ITEZ I HERNTE N FRNEBNLRIIBHNER. BN, BUHEIH
BAFRERHE—SRARR, NEIATRN T WA EHEHMNBTZE S FRZENSG, EEFRPES HAROH
ENFEIXMAGFE, TEZIFAABTEIHKRENELRIZHE S .

XA B SIH B BUTES); BEFS)
PEDEKS: G451 XERAREES: A

MER, EEHFRENRELENRAREINZRA
AL RIEEN, RERNZHHNESIHBEHI T
SRR . ATENHERERNRERNTE, A
TR IB % S HBHARRYSEPRIRIG R, RIS S HEA W
AEFHBNNIMERR R . EEXNILRT E.F.S ZATFER
BIRBME I KRR BT IRAR. BINMEF
R KMNEE TR S RBITHITIHR, SINERER
EMMBRIET S, MELINE A LR R QTR 5F
BHMESHNHZREXE RS FESFREI, W
BERBINF S HE R EIRA B R F R (o) & 3R B8 R 2%
HEHITTARANAR. EF.S=ZMERSBIRTARK
3, 8 NFHENE-REZR, EMNNHARR AR RKE
MEIMZE S K RARIRF R B S INF S ER; IMAERZE IR
WS FROZIFERE . H=MHBTEIHEFER
RO R TS EAREESITIEMIRG, b REH
R IRMBHITZ SRR BB SEER.

— E.F.S =2 A B 2 2 ) H E AR A
LAFES

(—) EXSIWMBEH, BUO FHRFTHRENHEER

ENZERIRMEXR—MAMEZRNS R NXEENE,
BRI FRARTK, BITMMLERGFZ  FHEIR
BE; RKMFSE, ROBIEKAESHIT—ES
>

MRANRZLERT 204 EFRNETRESR “HE
XEGIAHMRFRITITL" . KESRNIE SIH( #
1) &I T =R R EFRIRAEIEE "B — R IR
B, FRN ENEIFEBIESEIMEAT 7 AR E S A

ks 5 HA: 2018-07-03

N EHHS:10017836(2018) 11-0023-03

ARBEE. WMFERNBELR, MNBUTR S Z AN
FRBEMBEN H R, ERIBFFBIMAVIR B RE S, A HIM LS
FELEERREOMNZINRES TR, BT ALFE
“BURHBUM. DB SIMERBRIESSIIBIN Hiz =T
FIRIE SAEIE B, BT EE —EMNIEXF > RE; R
RIEZME EHRNVEMR LRSS HEARNHE R R
ERBMIZAAXEICH S E LR, SIHHDE A E i H0m
MEE; REERBIMIRIR, S B AR BOR, =R BN
B RFHEIR EMEIR, SIHA 5 E A+ BRWIR
WIR, RRBDERERE, BURR. BAZEERFEE
W OEIHERTZUMAMMEFSOEEHMTXANE
MARE HFENES 22INELR" . XP|
BIER BT ZMHImE T SREZE BNRFNER
NHESNEZESEENG R, ESIMASI S FRZAKF
WRHE EF RV S AR, H R T B RS TRER
BIEEIT R
EEGNETHRA—UBTMIER (PEL). R
MABUMER LA TILRAERFEE, GRATIULZEZRFHE
BITENAIRER AL Z LT “EREBE “FNH5)
FrFRNZS M REIENRE. E50 WHEE8) —R
ROIRBUERITRY, RIS MR S5 5l X RAERBUT, A TiLEE
RIRIRSCRFTIRAY “AUR "R, BT —EBELFEE L =
BE", SEPAEITI B BUNTRSSIEE X A R AT BE R Y
MEF TUARFION - XA SIM5 | TS B2 S HERAEL,
FHRMHIXARIR ZERIR FERIRMNRRRIRNGEIG
3B, MEMSHITHRENRE . HDNIFIEMEEINRKF
MBRERZ RO, WIRIEE, TR ZEER; IRET
IRITBIER &, BEERENRXAN R R, B8R

EEWE: ERUEEM 2017 FE—RRRD “SERFHNZHMZ I HEEZIREIAR(YB201741)
EEBM: AB(1963—) , B, LRA, BIHE, MNBZRER ZNRIIRR-



SOEH T BTIRENRBEZMNBINNIIR, RE
HWEBEBLXTRENELTES. HTNHENS
1858, BRI EMHELT “F. 8. F", IIE AR
IMIMRENBFERRZNS S ERS  FRIEE.

RN I HBEREXERTRENEE, HR
TEEENE ST ETENRRZL. FER
BHMEEHRZNT R AN EREIEIRER, EFER
BYEERER . BB TIBFFENAMIEES B
MBI B SHERFE I B, ERE RSB EE
N REREN FERBAEEN TN B S RMAZESINEED
BRRT, BT e2 RIEAREHTINENIEX 2> . EW
ERFMME ERFRBMOROET W B R
&’ WAR BB 2HEHR0.T " ENFEXRME
BEPESNAFEI)E—RINF IR FI I RMFEIH
E BB ERSR, RIEFFR AR RIRIDIEE " EE T E
Bt

(Z) mBHRBMZE I LRGN ERERR LR

FERBAERIIRTEXIEEN —MMRNAE—R
HZFER. 2013 FEFESRANMELIRFR, B 2019 F
BEANT 2R ATERENHABEER. RKiX, FRE
EREFRBIREEFIXMMEALES(RE) .

FRETME S ANBNEIHER, RET Fi2
BMNE WK —BBIELEMFN “BUREIIIHT
B ERFAEERN M EERNE TN ECHMNE
QURHIT RN, H AN ERBENZERAINE P HUMLE )
A RIBNE W, LRI T ERRIIA . NI IRFE T
R RABIFES, (EXLER T T AN “HBUmZIL "8 F
BHUNERB RN E T B PRIENK. —28IA
HEEH(B 9 PR HRAMIIEE"HNINEEEN
1, AR 8 (IS RBIRIL TR, B EFEMER
M ER RS ARBNRAZR RS, B ERBTE
FARAKRS; =R RIE “REFAA " WIER(IZR IR FR
XD HBAAR ZRITBBAL) , NP ZRBUTITE
R, SAFREAE R EHITTR . AR HRIT S
SFE; MR TFEEARERNFEIHER. PFIEH
FRWEIMCRESH, SANTHRELH—BMR L
a8 B TEMENEA(WATEE. BRI K
Z) W—TR, HEMTIR— ) ARBMBANEEEN
Sfp, EXHTIERNOHBFRIR, X7 HE T EERE
BT LR, Ll RER F AL FAR S RAVIRIT R L -
MERBH—RIEXHIMELTRT 24 TRIRE, AES
FRAE AT LGSR, FETEX-EAN DL i
BREMBHSFTEAOZINHE 8 AMILE 2SI HEIEF,
HITTMERRHARE THMERMERR, BRIEETE TS
. 2RUBTTARZREBUNE L —TIRFZIMHE A
EEPMAREFERNRER.

(Z) UESRE "EIBEAMESEZIHEE

SINFERIERMEXXBZERNMENE, E—FMHA
ERFOENARER. REKRUFRNERERK, g
BEAHEAR, EXEEFRIFINA.

S/NEEFERIRIER A UNBBEFE D" A EEARER
ASREEZNIETREPHNIZAE. N ETRE "HE
BAEIM, MARGEESREEINAFIRIT AR, &
RENTESINT EERMELIHIEANZIT, 81
ITEMAE EABEFINIMBEZIHBERN. S/NFH
FIHBFREXERTEZF R —ERKREEREEE
SIERDEENRABBHEE TTHED); —EFRU
EXESREZNEZINMEANNTF, EHRFNERIREZ
£ TNESREINBERRN, BT T IME EEE
FENFIHBIRFE .

I RKEESIFRILIMESENZEIHBEME. KR
PR KREREFT S, EERERR . RAAFIRENE
REE; FERHN LREHESR, SFRBIRENMHE
E9BTR"ILZAEELEER. ZEEGUET=TTN“BEN
TR HEBOBFIR, —BH00. = MU FEIIRER i
CRNABENBZERATMEIES. FE—MRI A—
B, PAFEBARARICRALEAZTTEARE, BEH
% i A9IE) 3R, #RBRAE MY e UL 2 BIE B IR BEIRST
REREBRFHIT, HEREEH I8 (ARRTTA
SENIR) MYNER" (ARRBTIENSNIA) Fid
CHEBTARRECHER-

2. USMEIHEFREREPZERIL. RELBRE
MAESENEIHER, bR FEGHEZINEIHEIL,
FPENERRNSI S TER T HITANSIE. S/NFHIH
INRE] “E I BT A3 & N B M2 ST HEE, XRMER
IMAENHERSR, bEFRBAEENER, ERES—T
VBSOS . X BTN EFN=HRE,
MERBREHMIAABTHNERN: AR TFB(EE)?
BoFr( k) ? TR ) Btar? T k) 15
m? TR fekE) fAR?

3. BEFERBMENMIR—XTHENIR. %
BRMZFRETTNAGERINHAENCHREFNE.
FRARLMAS 7 X FNAEEZINRRE ABNLT
B, METEINEUMANDE RS, 212 EEHES B ES
IS5 EFRZEINE; FRFETHNERSEEEINE
REIBEIE ST, EHIMEEDS KA R I EH EH5|S.
RELFAEERDNESREPEZRMT. KX G- D
Z. & E RELHMEZINZ B EELS T
AeciERAENER. ERABTNZEEREZES HEBMA
K HEEAXRSHBADZMNRE"" .

—HUNERHUNE S H R IR R RAVRES

FREMEI KRR RIREBNEIN, EZHEFH
FERZIXMMNERAZENR R, FEEBN N M E W
BEAR, B = MBA T A BN IAHE BRI 2R -

(—) BIATEME WS SHEENBITZE S HAIE
FEALH

ETREEMBABTNEERMRH S AR ER, HUm
FIHRANBIUNGTRERR NNASNES, ZMFE
EURKARKRNERITERNENR MUTES. BF




FR\WMAEEMBNRR UTRARFTA (RE) AR
FEBMRRILEITTHMEZIBA; SEE RN BREEFARTA; M
EFHMENS - RE ENE R ZZITMN ( RE) SMN; 4
FRIE.2RFNZS. SR TRASEQZTFEIHEEK
PRERBEZTHT N, WP Mo WS EE. RER
YISEHERYERMY, AR REHNEEN B FRFE AN EANZL S
BREBHESHITMBN “DHAAT", LRBMFEIHE
HRRINEEN—£BEZR" . TREHMES T HHEM
By, BB SNZRMEENEW S E#ITSIN, EREMN
BENHEFEFHERNTOESETELHMN, o Ue# 20
FIHBRRELR. B BREFERASEEERN
SERBNZIHBARTENRENZFLEFEELEN.
(2) EEFRPES MAMAZNZINHEE
FREMERBZAINBHRE. EEFIXUFE-
BRFINIRREE. BLEAKRMPENRKNEEH
PENTLARGHEX, 2R FRNEEA T FRH
FREAAEPFEINGR. XRA-—TEREFRFNE
IXHFE, EFEEEPSELTEANT BRIRER S
RO AR, B IR B AR “HERER G1FN
XUFE AR AL MR BB TENBEARZEI AN E
=" . ¥IHAGREERAHMNFE S BFNES BLHR
FENFIFITEDRZ I RO L (WA RIRE. 5=
REL RO ER) o B EE DR A SRS B R
RREERE, HARAHRANREN AR ERRE. ERMELSF
HENALME, BHIMFE I HBR R RONEDFM; 51
RABINNE FAT5| 9 FEAHBUTEAR AR Z T RREY
HNA
(Z) EXRIFHAMNBINE S HEEN L RIRHRT
REGS AT 5 4R RAVZE S K BRI I AR i 73 A 55 7T
BESENAR. HITFEIHRRERI L WALNSIWE, B
HEBAZES) QLEFS QETES, T T B 5
FiR. B, FANMIRE KB IMENIR, 2INEIHE
FRERBIRIFTR AR R, B FN XS E &
HENEMRENZRER ETMRER, B BT W KE
THTRF " o S INFR—RIET L 35, 33 F S Wi 24K
FRAMHME MR EBIRE WA EERHFERELZ
DERFF AAEEMNBAEEAR S EHREFTEMNSE

AOtth 7S, BUMERESZINRF HCNEEN T E. BNEET
RIEECHERNATERERNS A Z22EBE2ING
EHZ, SHUTERA B M M ZHERT T, BN
FIHBRBBIRT BEARBISI DR -

= HRIE

R EFTR, BE =T REIBEI, OB BPFEIH
ERRNRROEEZE: IR TH I E RS TG+
T ERmEBANZE S RIERE; ERAEREXARENF
SEREM(WRFREFRNA); IREBFBFELER
BRRARARRE(AETESRENBHFIRIT) F. RITEB
HI%S, ESTEME I HEBERF, BTN ELURK—ES
. E.F.S Z R REZIREINE S HEERM RS, MRE
MERR T ZFAFRRREITERRE, #THMFEIHE
REVRZBIF, EHMR SR EN T WK, FEEE RS
BREBRIRFANIHRIER . BHARMBINE S HEKE
REIRA—LEEIRR: (1) BHBIMRZ B ERKROEEN
BfELD, RMEERIR B ERHTRABERAN A EIL R
RRRXE. Q) REKROBEMZIHBEFRRNLENEE
WABER FABHIANEZRERBETMNARER AR
A, BRDEREIF B FRROZIXMAFEE . (3) 2RIER
DEENEHR BHADE . FOEREMREEGERTFER
AOZRER AR 0 B SIRAR; th = J7% 05 | AN BE A 2T AR < Y
EWAL.

S Ek:

0] EBRZ. BUMAHkE— T8N REES M . HER,
%% B8 £RIMERZE AR, 2012.

Pl BREEE. B EML, FRYEEE—cltmRHE
REBE=/NEREKEEE [ . HFX,2017(2) : 30.

Bl # XA TSI HER: G2 . WERETER 1.5
IRZ,2013(4) 1 17—21.

U ESANR. guAE I HE AR D . M £rIme
A, 2005.

Bl ¥R BRI HBEARRITE 11 . BRIHEZR
242 2011( 10) : 53—56.

A Case Study of the Construction of Primary and Secondary

School Teachers” Learning Community

SHI Yang
( Research Institute for Basic Education Professionals, Beijing Institute of Education, Beijing 100120, China)

Abstract: Through the analysis of three types of teacher learning community, namely, expert guidance and company, project ori—

entation and ecological classroom integration, it is found that the community construction promotes the change of teachers” teaching be—

havior, teacher-student learning community and leapfrog school development. In order to further deepen the development of teacher

learning community, we should establish the working mechanism of the teacher learning team, which is promoted by the administrative

and professional forces, and build the learning cultural atmosphere of learning, researching and sharing in the school, and focus on

learning new knowledge as the driving force for the development of the teachers” learning community.

Key words: teacher learning community; teacher learning; cooperative learning
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