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8:30-9:00 Opening Ceremony J#&5{
9:00-10:00 Welcome/Course Overview
e Introductions
e Course overview of the modules will be shared
e Agenda reviewed
e Learning goals shared
e Parking lot explained
e |cebreaker
Group Norms
e What are group norms and what is their purpose?
¢ Developing group norms
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10:00-10:15 Break ¥R[H] /K S
10:15-12:00 What is Mentoring and Why is it Important?
e Definitions of mentor and mentee
¢ Fundamentals of the Mentoring relationship
¢ Characteristics of an Exemplary Mentor
e Characteristics of an engaged and successful Mentee
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12:00-1:00 Lunch 1%
13:00-14:15 Mindsets and Mentoring
e Definition of Growth and Fixed Mindset
e The role of Mindset in a Mentoring relationship
e Strategies to move mindsets
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14:15-14:30 Break i [A] /K &

14:30-15:15 What is Coaching and Why is it Important?
e Similarities & Differences between a Coach and Mentor
e Characteristics of an Exemplary Coach
Types of coaching (principal-teacher, experienced teacher-new
teacher, experienced teacher-experienced teacher)
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15:15-15:30 Summary of Learning, Questions, Next Steps
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8:30-10:00 Building Trust Relationships
e Attributes of a professional trusting relationship
e Emotional intelligence and coaching
e Active listening and open-ended questioning
e How to conduct difficult or challenging conversations
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10:00-10:15 Break iR [A /A&

10:15-12:00 Observation and Descriptive Feedback Techniques

e Setting the stage for observation of teaching
e Look-fors and note-taking
e Tips for providing effective descriptive feedback
e Self-reflection practices
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12:00-1:00 Lunch -4




13:00-14:15

VIDEO ANALYSIS: Participants, in pairs, watch the video clips of
their partner teaching. Using the observation and descriptive
feedback techniques, partners discuss the lesson.

Learning-Focused Conversations: Practice
Small group role play of learning focused coaching conversations
using videos and taking turns at roles of Mentor/Mentee/Observer
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14:15-14:30 Break PR[A] /K&
14:30-15:15 Pre-Observation Planning
e Demo teachers describe instructional strategies, content and
assessment strategies that will be used the following day in
their classes
Observers complete Pre-Observation Guide
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15:15-15:30 Summary of Learning, Questions, Next Steps
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8:30-10:00 Classroom Observations
Demonstration classroom teachers observed by instructor and
participants during the lessons. Depending on classroom capacity,
the participants will need to be divided into smaller groups to allow
for the observation experience.
R
ARG E BN R E 2 2PN S 5 EH WL, WIERER T,
5ENR T BN AL )N, DL 3 B AR S
10:00-10:15 Break ¥R [A] /K 2
10:15-12:00 Post-Observation Feedback
Small groups analyze lessons and provide suggestions for
descriptive feedback. Instructor provides descriptive feedback to
teacher. Large group observes feedback session.
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12:00-1:00 Lunch -4
13:00-14:15 Classroom Observations
Demonstration classroom teachers observed by teacher coach
participants during the lessons. Depending on classroom capacity,
the participants will need to be divided into smaller groups to allow
for the observation experience.
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14:15-14:30 Break PRIAJ{RE
14:30-15:15 Post-Observation Feedback using Peer Coaching
Peer coaches provide descriptive feedback to demonstration
teachers. Instructor provides feedback to coaches.
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15:15-15:30 Summary of Learning, Questions, Next Steps
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8:30-10:00 Learning as a Permanent Change in Professional Practice
e Definition of Learning
e From Activity to Learning
¢ Longitudinal change in Professional Practice
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10:00-10:15 Break ¥R [A] K 2
10:15-12:00 Collaborative Inquiry-Based Learning

e Seven steps in the Collaborative Learning Cycle
e Coaching in Collaborative Inquiry
e Barriers to Learning
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12:00-1:00

Lunch &

13:00-14:15

Action Plans
e What is an Action Plan and why is it important?
¢ How to co-develop a Plan
o Co-development of learning goals and success criteria
e Implementation and Follow-Up
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14:15-14:30

Break #[E]1{K &

14:30-15:15

Collaborative Inquiry Practice
Participants form small groups (5 maximum) of like grade and/or
subject teachers. Groups follow the first three steps of the
Collaborative Inquiry Cycle:
1) Develop an inquiry question to challenge a problem of
practice
2) Develop a working hypothesis and an action plan for
investigation
3) Determine success criteria and evidence to be gathered
Groups co-develop the lesson for the Demonstration Class
utilizing instructional strategies that address the problem of
practice.
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15:15-15:30

Summary of Learning, Questions, Next Steps
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8:30-10:00

Classroom Observations

Demonstration classroom teachers use the instructional strategy
addressed in the Collaborative Inquiry from the previous day to
deliver the lesson
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10:00-10:15

Break itk &




10:15-12:00

Post-Observation Collaborative Inquiry

Participants in their ClI groups, analyze the lesson in relation to the
success criteria, reflect on the student participation and learning, and
determine ‘next practice’ for inquiry.
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12:00-1:00

Lunch %

13:00-14:15

Post-Observation Collaborative Inquiry

Participants in their Cl groups, analyze the lesson in relation to the
success criteria, reflect on the student participation and learning, and
determine ‘next practice’ for inquiry.
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14:15-14:30

Break itk &

14:30-15:00

Time for Reflection
e Wrap up and summary of learning about mentoring, coaching
and collaborative inquiry frameworks
¢ How will participants utilize this learning in their roles?
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15:00-15:30

Closing Ceremony Fi#EH




